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a number  
Concept Statement 

 
Caryl Churchill’s a number is the story of Salter’s attempt to deal with pain, loss, and 

grief.  The death of Salter’s wife creates a void of unfathomable emptiness.  Instead of spending 

time with his son Bernard and healing, he decides to give his toddler son away.  Salter makes a 

clone of his son, Bernard 2, and starts a new life.  However, Salter, Bernard 1, and Bernard 2 

must all pay for the choices of Salter although his sons had no say in his decisions.  Salter’s 

desperate attempt to maintain a relationship with his sons led me to the concept of “The Sins 

of the Father.” 

The Lord is slow to anger and abounding in steadfast love, forgiving iniquity and 
transgression, but he will by no means clear the guilty, visiting the iniquity of the 
fathers on the children, to the third and the fourth generation.   

-Numbers 14:18  

Just as four generations of Israelites had to wander the desert for the sins of their ancestors, 

B1, B2, and the other clones must deal with the ramifications of Salter’s decisions.  

The design choices all stem from this concept statement.  Scenically, Salter’s apartment 

is a contemporary representation of the desert wasteland the Israelites wandered for forty 

years.  This apartment is Salter’s domain to rule over, but it is tight and restrictive. Nothing in 

Salter’s world is “normal;” everything is slightly off.  His home is an eclectic mix of his 

destructive past, family mementos, and eccentric collections.  In the same way he uses B2 to fill 

the emotional void from his wife’s suicide, Salter is constantly trying to fill himself, whether it 

be with information, alcohol, etc.  Everything that he uses is stained with the remnant of his sin.  

He can’t help but infect everything and everyone with whom he interacts.  This stain is evident 

through the color of properties used in the scene in addition to the costuming.  The following 



images were part of the inspiration for this scene: 
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a number 
Written Analysis 

 
I. Given Circumstances 
 
3 
 The scene is set in a contemporary time in Salter’s home.  There is a natural familiarity 
with B2 in this place, since this is the home in which he was raised.  While a world outside of 
Salter’s apartment exists, Salter rarely, if ever, ventures out into it.  The only scene to take place 
outside of Salter’s home is scene 5.  B2 constantly reports his interactions from the outside 
world, but Salter does not leave.  He learns of the world, within the safety of his home. 
 
Before this scene begins, it is revealed that Bernard 2 is a clone of Salter’s first son, Bernard 1.  
In an effort to start a new life after the death of his wife, Salter gave B1 away and started life 
over with a clone of his son.  B2 is 5 years younger than B1.  In the cloning process, the 
scientists made an additional twenty clones without the permission of Salter, and is threatening 
to take legal action against the doctors.  
 
When the scene begins, B2 has just returned from meeting B1 for the first time.  He is paranoid 
and afraid for his life.  B2 is in search of comfort and security: he informs his father that he is 
being hunted and is going to leave the country in search of safety.  B2 tells Salter “I’m afraid 
he’ll kill me,” before leaving Salter’s home for the final time.   
 
Based on his conversation with B1, B2 has figured out that Salter has lied to him about his 
mother and past. During the scene, B2 begins to dig for answers with Salter, “she didn’t die 
when I was born and she didn’t die with the first child in a carcrash because the first child’s not 
dead he’s walking around the streets at night giving me nightmares.”  Eventually, Salter reveals 
that his wife committed suicide before B2 was born and he gave B1 away, “I stopped, shut 
myself away, gave it all up came off it all while I waited for you.” 
 
4 
 This scene is also set in Salter’s home.  Significant time as passed between the previous 
scene.  Unlike B2, Bernard 1 is not as familiar with Salter’s home because he did not grow up 
there. B1 is returning from murdering B2, and is taunting Salter with information about the 
murder. 
 
II. Dialogue 
 
The language in this scene is extremely fragmented.  Dialogue is rarely given in full sentences 
and punctuation is rare.  This fragmented text is aural representation of this broken world.  The 
balance of the text is divided unevenly amongst the characters.  The majority of the dialogue in 
3 comes from B2, but from Salter in 4.  The true meaning is not derived from the text, but from 
what the characters are doing to one another underneath the words.  The subtext is more vital 
than the actual text in much of the scene.  Churchill does, however, use the words to help 



evokes images of the themes present in her work.  Below are prominent themes and subjects in 
the scene that help evoke those particular images. 
 
3 
Family: Childhood, Friendly, Home, Mother, Child, Boy, Son, Brother, Twin, Father, Birth, Love, 
Hate, Feel, Like, Identical, Genetic, Good 
 
Fear: Different, Mistake, Blame, Bad, Horrible, Terrible, Frightening, Nightmares, Complicated, 
Disentangle, Followed,  
 
Violence: Shouted, Rambled, Mutter, Wild, Dead, Die, Drink, Hit Me, Hurt Me, Killed Herself, Kill 
Me 
 
Knowledge: Feel, Clear, Understanding, Know, Felt, Don’t Know, I Know 
 
4 
Danger: Hiding, Scream, Shout, Strangled, Frightened, Followed, Storm, Serial, Killed, Terrible, 
Disgusting, Night 
 
Shelter: Place, Hotel, Room, Small, Tidy, Remote, Bed 
 
Question: What, Where, Curious, Knew, Understand, Remember 
 
III. Dramatic Action 
 
The action of this scene is centered upon Salter’s attempt to control mourning by replacing the 
void left in him after his wife’s suicide with his relationship with his son, B2.  After the death of 
his wife, Salter could not carry on in the same manner.  He decided to start over.  Salter, 
however, does not realize the ramifications of his choice.  His selfish decision has led to the 
creation of twenty other clones, B1’s emotional damage, and B2’s loss of faith in his father.  
They are trapped by Salter’s decision.  B2 finally escapes the life he was created to rectify, 
leaving Salter empty once again. 
4 
When B2 is murdered, Salter attempts to replace B2 with his original son, Bernard 1.  He must 
find a way to fill the void of his previous emotional Band-Aid.  However, B1 taunts and teases 
Salter with the information of B2’s final moments.  Salter tries a variety of tactics to get the 
desired information from B1. He eventually offers himself as a sacrifice to get the information 
for which he longs.  Yet, in the end Salter does not pay for his sins with his life.  Instead, B1 and 
B2 pay for the mistakes of their father with their lives.  Salter must go in search of someone 
else to fill the void left inside of him. 
 
IV. Characters 
 



Salter is the patriarch of this family.  He chose to give B1 away to begin start a new life with the 
clone of his son after the devastation of his wife’s suicide.  He is a man crippled by grief, 
attempting to use his relationship with B2 to heal his deep personal wounds.  He is not well put 
together, but his new life is carefully constructed. He doesn’t take great care of himself, drinks 
more than he should, and is content to live his life in a mess. He holds on to anything that can 
help feel the emotional void created by the loss, including mementos, knickknacks, mementos, 
newspapers, etc. He must protect the world he has created for himself because he cannot be 
alone.  His selfish dedication to that goal led him down the road of cloning and entrapping his 
family and countless others in his personal sin. 
 
Bernard 2 is the clone of Bernard 1, and the prey in this scene.  He grew up with Salter as his 
lone parent.  He is the product of his father’s rearing.  Bernard 2 has lived his whole life 
accepting the lies that Salter has told him about his past as truth.  He is content to live his life in 
a mess, like his father.  He has known nothing else, and does not see a problem.   Salter is his 
family, his home, his security. Up to this point, B2 has been a faithful and trusting son, B1 places 
doubts in his mind.  He cannot rectify the care and attention his father gave him with the cold, 
detached way in which he gave B1 away.  The truth of their situation creates the same void 
Salter had after the death of his wife.  B2 decides to run away from his life, his father, and 
danger in search of a new secure home. 
 
Bernard 1 is Salter’s biological son, and the predator.  Although he is physically identical to 
Bernard 2, he is older.  His personality is the opposite of Salter and B2.  While Salter and B2 can 
be spastic, reactionary, and manic, B1 is calm, calculated, steady, and meticulously clean.  He 
grew up in a totally different environment, area, and home.  He is resentful of his father and B2.  
He grew up in the foster system, while his clone was raised by his father.  B1 attempts to hide 
the bitterness and anger he holds against Salter.  However, his first action after the murder of 
B2 is to tell Salter.  He is emotionally damaged but still desires a relationship with the father 
who neglected him. 
 
V. Ideas 
 
The opposition between B1 and B2 brings up ideas of nature versus nature and identity.  What 
makes a person?  Are they a product of their genetics or how they were raised?  Both Bernards 
share the same genes, but are different people.  They have different personalities, likes, 
dislikes, and fears.  Identical does not mean the same.  They are products of different types of 
nurture.  Yet, despite the different home environments, the sins of the father are passed on to 
the sons.  Both sons, although different, come to the same end.  Salter’s choices for both his 
sons causes him to lose both his sons. He passes on his genetics in addition to his mistakes.   
 
Through Salter we get the theme of identity.  In his process to start anew, he basically 
attempted to clone himself (figuratively speaking) in hopes of making a better version of 
himself.  Unlike B2, however, he is not a clone.  Both the good and bad of his life resides inside 
of him.  He cannot simply leave the bad behind.  As B2 explains, “I can’t give you credit for that 
if I don’t give you blame for the other its what you did its what happened.” People are a 



product of the good and bad inside of them.  Salter can’t partition the parts of life.  He must 
take ownership and responsibility for his past sins and their effects on the people he loves. 
 
VI. Tempo/Mood 
 
3 has a more erratic, quick tempo.  B2 and his paranoia are the driving force for most of the 
scene.  It isn’t until B2 begins to question Salter for the truth of their past that the tempo begins 
to slow down.  This scene has a familiar and casual mood at the beginning, slowly building in 
intensity until B2’s escape. 
 
  4 has a slow, steady, and deliberate tempo.  B1 is the driving force for the first half of the 
scene, until Salter’s monologue at the end of the scene.  This slower tempo reflects the 
dangerous, tense mood of scene 4.  The scene deals with details of B2’s death, Salter’s neglect, 
and his offering as sacrifice. 
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Week 2 

Date Rehearsal Location Notes 
Monday 

September 19 
6-8PM 

 
Work 4 & Run it 

 
Theatre 11 

 

Tuesday 
September 20 
5:30-7:30PM 

 
Work & Run 

 
Theatre 11 

 
Off Book for 4 

Wednesday 
September 21 

10:30PM-12:30AM 

 
Work & Run 

 
Movement Studio 

 
 

Thursday 
September 22 
5:30-7:30PM 

 
No Rehearsal 

 
 

 

Friday 
September 23 

6-8PM 

 
Work & Run 

 
Theatre 11 

 

Saturday 
September 24 

11AM-1PM 

 
Work & Run 

 
Theatre 11 

 
Add Costumes 

Sunday 
September 25 
3:30-5:30PM 

 
Work & Run 

 
Theatre 11 

 

 
Week 3 

Date Rehearsal Location Notes 
Monday 

September 26 
6-8PM 

 
Run Show  

 
Theatre 11 

 

Tuesday 
September 27 
5:30-7:30PM 

 
Tech Rehearsal 

 
Theatre 11 

 
Fiddler Preview 

Performance 
Wednesday 

September 28 
10PM-12AM 

 
Tech Rehearsal 

 
Theatre 11/Movement 

Studio 

 
 

Thursday 
September 29 

6-8PM 

 
Final Dress/Tech 

Rehearsal 

 
Theatre 11 

 
Photo Day 

Friday 
September 30 

3:30 

 
Workshop Performance 

 
Theatre 11 

 
Kill It!!!!! 

 
 
  



a number 
Pomo Directing Journal 

 
September 12, 2016 
 
Today was my first rehearsal with my cast. I wanted to use it as more of an introduction than a 
full blown rehearsal.  I thanked everyone for agreeing to be a part of this scene, went over the 
rehearsal schedule and rehearsal expectations. We then did a few get to know you questions.  
This helps me have a better grasp of who these people are outside of rehearsal, so I know how 
to best communicate with them.  After this we read through the scene and I asked for their 
thoughts and questions about the scene.  They were most struck by the vague language in the 
script, which struck me much more hearing the text read aloud.  We all seemed nervous and 
excited about the possibilities and opportunity to play that this text offers.  It is a unique trait, 
that many plays don’t offer.  Christian brought up the fact that punctuation often dictates the 
meaning or interpretation of lines, but this text puts the burden on us.  I explained to them our 
focus would be on the relationship between Salter and B1 & B2 instead of playing up the aspect 
of cloning.  He is a man who is striving to handle grief as best he can, leading him to drastic 
actions. 
 
September 13, 2016 
 
In class today, Jortner liked my conceptual idea.  He also warned me to make sure my gradient 
costume idea is subtle.  We also came up with an interesting ground plan based on making the 
apartment a dessert wasteland. 
 
I started rehearsal by explaining the concept of Sins of the Father, and the idea of this 
apartment as a desert wasteland where Salter resides as the patriarch.  From there we 
discussed, what that statement evoked in our minds, and how that phrase effected or 
manifested in relationships.  B1 & B2 have two different reactions to the sins of their father, 
and Salter has to deal with the ramifications of his choices. 
 

We blocked 3 today.  I didn’t go in 
with a definite blocking plan, like I 
normally do.  I asked the actors to 
move around as they felt lead by 
the text.  We would work through 
different beats and try different 
routes and blocking.  We decided 
we will need a pitcher of water and 
a cup at the top of the scene for 
Slater to pour for B2.  The issue I 
am having today, is how to move 
Salter, so he isn’t stationary.  I want 
him to be center, and action to flow 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiglru-zo3PAhUkHGMKHVdYAbMQjRwIBw&url=https://www.youtube.com/watch?v=mGHR0muSflU&psig=AFQjCNFdXeT--s1Hw0LQleNniq-_tIiG3A&ust=1473899724070662


from him, but now he seems too static.  I also fear that the scene is too static.  I don’t want to 
diffuse the tension, but I also fear they are doing nothing.  Do I need to give them business in 
the apartment? What would be in this wasteland?  What would B2 use and why? 
 
September 14, 2016 
 
Today we rehearsed 10:30PM-12:30AM.  I have to get used to these late hours.  The guys did 
well.  Christian looked like he was struggling to focus, but he kept pushing and working. 
 
We spend the first 30 minutes bringing up furniture pieces from the basement into Theatre 11.  
Then we talked about section 4.  I wanted to hear John’s thoughts on how B1 differed form B2, 
and why Salter was talking to him.  John brought up the great question about why B1 would kill 
his clone and then go see his father.  We believe the answer to that question is the key to the 
scene.  He went to his father to get something.  We initially divided the scene up into two major 
chunks.  The first being B1 dominant, and part 2 Salter is dominant.  I had the men to lighten up 
this scene as well.  I had John think of taunting and teasing Christian with the info he had.  I 
wanted him to be playful, but physically move slowly and take in the room.  Towards the end of 
rehearsal he was starting to get the playfulness of the speech, but he wasn’t really taking in the 
room as slowly.  I need to stress to him that he is in the home his clone grew up in, a home that 
should have been his. 
 
The other challenge with this scene is Salter’s monologue.  It is really long.  At first, we were 
playing it mean and spiteful, and then I thought let’s play the opposite.  The goal being that by 
the end of the monologue, Salter is cradling B1, like father and son.  I want Salter’s monologue 
to be a seduction of B1, to the father he’s always wanted.  I want the abusive words of Salter to 
be as if they are memories of a kind and loving father.  I believe Christian understood this, but 
wasn’t totally going there.  I think he needs more time to get familiar with the text, but I do 
believe he understands the trajectory we are trying as of now. 
 
I reminded the cast that we are experimenting and that means a lot of trashing and restarting 
work from previous rehearsal.  They seem to be onboard with that style, although it does make 
me slightly nervous.  I think today’s rehearsal went better from my perspective.  I didn’t feel as 
nervous and unprepared.  I told myself not to worry about not knowing and just go for it, we 
can always fix it later. 
 
September 15, 2016 
 
Today Jortner watched rehearsal and was super helpful in helping me reimagine the work and 
this world.  His points: 

x Get the script out of my hand, when you direct with it you miss moments 
x Go through beat by beat with the cast and give them a clear picture of what’s going on 

since the script is so vague 



x Rob the bank.  Don’t let the furniture dictate the actor’s blocking.  The actors use the 
furniture as they see fit (sitting on, moving, shifting, etc)…de-familiarize.  Use the 
furniture and blocking to help tell the story. 

In regards to the actors, we started the scene with B2 being more frantic, instead of calm.  
His franticness and paranoia creates Christian’s task to calm him down and be a cool dad.  
We can also use the blocking to trap B2 and contribute to his paranoia.  He doesn’t ever 
want to be in a weak position.  One way we are doing this is changing the drink from water 
to alcohol.  Jortner also recommended getting them closer in moments to help build 
tension, instead of diffusing it.  Jortner thinks they are doing well for this phase.  I need to 
clarify the beats and get them off book, so we can move it to the next level. 
 
September 16, 2016 
 
Today the cast was supposed to be off book.  They actually did a good job.  Not completely 
off, but not having the script in their hands made such a difference.  We ran what we did 
yesterday, and it had a good shape, pace, and levels.  We talked about how B2 has gotten 
the information he has and approaching Salter with his intentions to move away and press 
him for info about his past.  At the beginning of rehearsal, Christian made the choice to not 
drink because of the reminder of his wife.  However, as rehearsal went on, I thought it was 
a stronger choice for the character and in conjunction with the concept if he was down and 
out and a drunk.  This would make the drink he offers to B2 all that more significant.  We 
discussed this as a cast, and agreed that B2 should not take the drink the first time, but take 
it later to calm his paranoia.  This would also reflect his father’s choices being passed onto 
his son.  I am still struggling with how to get B2 up left for the trapped moment.  Right now 
it is feeling forced, we have to find the right motivation.  My goal for tomorrow is to get 
through shaping section 3. 
 
September 17, 2016 
 
Today, we finished our first rough work-thru of section 3.  The guys are still struggling with 
lines, so a lot of rehearsal was going over different sections to help with the memorization 
of lines.  As we did this, we would talk about actions, tactics, and what they were 
saying/doing.  I don’t think today was super helpful in deepening the actions and 
understanding of the show, but great for facilitating the memorization process so we can 
move onto the major stuff next week.  They guys are experimenting with different things 
which I appreciate.  Christian is still feeling character less.  I brought up the idea of Joe 
Morton’s character of Rowan Pope on Scandal.  He is older, powerful, charismatic, but also 
manipulative.  I want Christian to look at some of his clips, to see if that can spur some 
ideas. 
 
September 19, 2016 
 
Today, we began by going through all the beats in section 3.  I wanted to make sure that we 
were all on the same page with the actions and objectives for each beat.  It took a while to 



get through the whole scene, but I think it was worth it.  It allowed us to refocus and clarify 
actions instead of feelings.  Christian seemed to struggle more than John in labeling each 
beat.  He could express the idea of each beat, but had trouble coming up with the action.  I 
think it was helpful and seemed to improve section 4, which we began working through 
after going through the beats in section 3. 
 
We worked through the first part of section 4, where B1 is in the power position.  We really 
worked on John taking his time, and being very deliberate to explore the space, as if B1 is 
surveying his new home with Salter.  I really wanted him to take his time to look at the life 
of B2, which he is now in a position to take over.  I want John to contrast B2, by making B1 
must more sure of himself, calm, and slower.  Instead of being offered a drink, he makes 
one for himself.  I really want to play with the idea of B1 doing normal things (reading the 
comics, making a drink, looking at pictures) while he talks about B2’s murder.  He has to 
taunt Salter with information about B2’s death, like a game.  This works until he goes up 
against the master of manipulation, Salter.  We will work on that tomorrow in rehearsal. 
 
September 20, 2106 
 
So in class today, we talked about the danger of my piece being done naturalistically and 
boring.  To combat that, I need to take the blocking as a metaphor that helps share the 
story.  One way of de-familiarizing this scene, was taking my original ground plan and not 
making it so symmetrical.  The new design is posted below.  This gave us some new 
obstacles to figure out in the scene.  The cast was really good about rolling with it and trying 
to make new discoveries.  The major issue with today is the second half of the scene, 
Christian’s monologue.  I feel like the first half, is playful from the perspective of B1 and 
Salter is trying to get answers and not play his game.  Then there is a switch when Salter 
decides he will manipulate B1 into getting what he wants.  He will play the father that B1 
wants to get answers about B2.  I want the scene to feel as if Salter is verbally abusing B1 by 

continually talking about 
their awful past, blaming 
him, etc.  We tried Salter 
putting B1 in a chair in the 
middle of the room and 
talking to him.  We tried B1 
hiding under the table, but 
that didn’t really work.  We 
tried B1 and Salter ending 
close together on the 
couch, but none of it totally 
worked today.  We are 
going to try the chair bit 
again tomorrow, although I 
am scared it is too similar 
to what we do in 3.  



However, it does give us repetition of Salter’s manipulation of both sons.  I would like to see 
if we can end the scene in an iconic father/son pose.  That is the goal. 
 
September 21, 2016 
 
Today I had the guys try a new concept.  I was still concerned about the show being too 
naturalistic.  We started today and I thought, this is too normal.  So I decided to try a whole 
new direction.  Early today I thought of the old phrase: Father Knows Best.  That led me to 
think of all the 1950’s sitcoms that focused on the relationship between the father and his 
children.  I began to think what if I did the show with this concept.  It is scary to think of 
changing my concept about a week before we go up, but it is about taking risks and fixing 
things that aren’t working.  This concept allowed the guys to really play with the plasticity of 
the genre, and get to moments where they almost break the façade, but calm back down to 
fit into their world.  It also allows for de-familiarization.  We are used to those sitcoms 
promoting family values, but this play deals with the mistakes of the father, death, and 
cloning.  This concept also led to much broader choices for Christian and John.  It felt like 
they could go further with everything.  We even had a moment of John crawling under the 
table in an effort to escape a corner.  We found more humor in the scene, and it seemed 
like the whole room was reinvigorated by a new, strange challenge.  I hope it isn’t too late 
to change my concept, and that Dr. Jortner thinks this concept will work.  I don’t want to do 
weird for the sake of weird, but I do need something to distance it from naturalism.  Here is 
a chance to go big, right or wrong.  This will alter the look of the scene drastically, and add 
some moments for sound in the scene, to play up the 50’s sitcom idea.  The guys are going 
to look at old episodes of these shows and Pleasantville to have ideas for next rehearsal.  
Christian is also struggling with the lines for the end of 4.  He has tomorrow off, and must 
take the time to get it down, so we can do a lot of work on section 4. 
 
September 23, 2016 
 
Today felt like a good rehearsal.  After talking with Dr. Jortner, I gained a better 
understanding of conceptual metaphor vs. parody.  I realized the Father Knows Best idea 
was more of a parody than a concept.  It would strip the realness away from Churchill’s 
script for an arbitrary setting/style to avoid truly dealing with the subject matter.  I briefly 
explained this to the cast, and told them that our time of exploration was not wasted 
because it led us to the idea of façade ad lightening up the beginning of the scene.  We 
talked some about everything being slightly off from normal, and finding ways to obscure.  
So we added a quick, scrubbing motion when B2 or Salter hit too close to home with the 
deeper issues.  We also added a moment in which both actors watch Salter spill his drink on 
the ground and do nothing.  However, later in the B2’s monologue, he tries to clean the 
stain, but can’t get it out.  We also added pauses to break up the rhythm of the scene, and 
make the audience question what is happening.  I feel like progress was made today.  I do 
think we need to add more of these moments in 4, but that is my plan for tomorrow’s 
rehearsal. I think I want to find ways that highlights Salter’s lack of control and that shift 
when B1 loses control back to Salter.  It feels strange to be a week away from presenting 



this scene, and not really knowing what it will look like.  It is about time to start locking 
moments in, and getting ready for tech next week.  I also had this thought, that Salter has 
tried to clone himself in a way.  Just as he got B2, he created a S2 to be his father, leaving 
the other Salter behind. I talked with Christian about the idea of “Salter 1” popping out in 
high pressure situations. 
 
September 24, 2016 
 
I felt like progress was made today.  We spent the first 30 minutes of rehearsal working on 
Salter’s monologue at the end of 4.  Then we ran 3 & 4 without stopping.  This was great for 
continuity or lack thereof.  We worked some of the moments that were missing from 
Friday’s rehearsal.  While we worked today, I had Christian use a different voice for Salter 
every time we stopped.  I really wanted him to find different rhythms, paces, timbres, etc.  
It was a bit of struggle for him.  I think that we may have stumbled upon something for the 
character.  Christian accidentally elongated the word lies, but it seemed perfect.  Just 
enough to be off kilter.  We are going to attempt to work that into his speech pattern.  John 
was forgetting some of the moments we rehearsed yesterday.  We want to work thru some 
of those moments, so they are more precise, and a not an afterthought.  I also encouraged 
him to view himself as the stain, and attempt to rub out the stain on some of his clothing.  
We ran the scene a second time for our lighting designer, at the end of rehearsal.  The guys 
seemed more comfortable and tried to work in some of the new moments.  I still don’t 
know how I feel about the ending moments of the show.  I really feel like it needs to end in 
an embrace between B1 and Salter.  So we tried B1 getting up to leave after Salter’s 
monologue, then stopping and giving details about B2.  Then Salter hugging his son and 
ending the play.  I don’t know how I feel about it yet, we will just have to keep working on 
it. 
 
PS-We were in the movement studio today and there was a clock above the area where the 
actors were working.  I really enjoy a visible clock in the room.  It keeps me focused and 
stops me from going too far off on a rabbit trail.  I really can make the choice if I think an 
exploration is worth the time. 
 
September 25, 2016 
 
Today we ran thru our scene in the movement studio then moved to Theatre 11 and did a 
run for Dr. Jortner.  He gave some great notes, which included: 

x We need more play in the characters, not to see them working.  We don’t need to 
see them trying to be serious. 

x My set design was too wide to be the cramped spaced I wanted to create, and it was 
too far upstage.  This created a proscenium feel and cut off the audience. 

x We need to raise the stakes in the scene.  It is really talky, but the stakes are missing. 
x Really go over the moments and make sure the actors know what they are saying, 

and they understand the sub textual war going on underneath he lines. 



x Consider mirroring the blocking in 3 and 4, to physicalize the idea of cloning, and 
troubles of identity.  This will allow the audience to wonder if they have already seen 
this scene, and with which son. 

x He liked the itching that John does.  He needs more of it, and to keep up the way he 
starts the scene throughout the whole scene, and more differentiation between B1 
& 2. 

x Like Christian dropping newspapers, more of that. 
x He recommended having B2 make more of a mess in scene 3, so B1 can erase every 

source of him in scene 4. 
x Jortner also told me not to think of anything in this set as what it is.  Use it however I 

need to…Be a burglar!!!! 
 
I really appreciated the notes.  Perhaps the most useful note for the cast was the idea of play.  
After Jortner left, we moved the set downstage, and closer together.  Then we began to go 
through 3 and have them take what we were doing, have fun, and go extreme.  We worked 
through the first have of 3, it was much faster, lighter, and more playful.  We will continue on 
this path tomorrow. 
 
September 26, 2016 
 
Today’s rehearsal started a bit slower than the way we ended yesterday.  It felt like the guys 
started to worry about getting it right again, instead of having fun.  Section 3 seemed to 
maintain a playful spirit, but section 4 is still a struggle.  We stopped and talked about 4.  John 
was struggling with having fun with B1.  We stopped and discussed the need for B1 to be 
playful, perhaps it is his OCD nature as he cleans up the apartment.  Murder should seem like 
the least significant part of his personality.  I talked to Christian about speeding up his 
monologue which is the second half of 4.  It was running long, boring, and laborious.  We ran 4 
again, and John had much more fun with B1.  Christian still struggled with his monologue.  I am 
not totally sure what to do with this.  The new playful nature of the scene, isn’t working with 
what we had before.  As we were cleaning up we found a bunch of coupons.  I thought perhaps 
we could play with the idea of him picking up scissors in his monologue, as if to stab B1 and 
then begin to cut out coupons at the table.  We start tech tomorrow, and we still have a few 
things to fix.  Here is what needs to get done: 

x Spike the set.  We moved it down, but I am concerned with sightlines.  It will depend if 
we add chairs to the front row or not. 

x Fix Christian’s monologue and John’s response 
x Maintain the playfulness of the scene 

 
September 27, 2016 
 
Well, to begin, in class Jortner reminded me to go back to my concept when I am struggling.  So 
we looked at Christian’s monologue through the lens of my concept and recognize it as a 
confession.  So Jortner recommended having Salter offer himself up as a sacrifice for his sins.  I 



had actually thought of the possibility of Salter hanging himself yesterday, but brushed it off.  I 
decided to try it this evening. 
Today, was the first day of tech.  It went smoothly.  We really don’t have many cues.  I do think I 
may want to add some blue around Christian’s chair to represent the sin that permeates the 
world around him.  Josh Wilson already had the cues done, so we could run first.  He brought 
up the lights for 3 and we adjusted the set, so we could spike it.  I asked Josh to heat up the 
warms a bit, so we get the heat of the desert wasteland.  We then looked at the look for 4.  
Josh and I talked about the final moments of 4, and the idea of blue encompassing the room.  
So as the scene is about to end we get a deep saturation of blue around Salter in his chair and 
B1 standing over him before going to the blackout.  We then ran through the scene.  We had to 
rehearse the calling of the light cue out of the transition and the cue into the blue a couple of 
times to get the correct timing.  After we worked out the timing, we ran the scene again.  We 
still need to spend some time working out how to get Christian tied up with the extension cord, 
but it will be a nice moment…I think.  
 
September 28, 2016 
 
Today was our second day of tech.  When we came in we realized chairs were added in Theatre 
11, along the sides.  This created poor sight lines for the scene.  Under the advice of Dr. Jortner 
we moved the set upstage 5 feet.  It did widen the playing space a bit, but it still worked.  Josh 
Wilson, my lighting designer for this scene, made minor adjustments to the lights for the new 
position of the set.  After the set was moved and spiked we ran through the scene.  I have been 
pushing Christian and John to have fun with the scene.  I feel like that is the key at this point.  
They know what they are playing, now they need to play.  Many of their notes were about fine 
tuning moments, such as: 

x John not making his drop behind the couch so big 
x Christian to keep up the shuffling of his feet, give us more 
x John to give us a bit more of the scratching 
x John no need to gesture when talking about tidiness 
x No need to lift the scissors at the end. 

There were two big changes made to the scene for John and Christian.  The first was for John to 
spill the drink intentionally instead of Christian.  I thought I needed Christian to spill it, so the 
familial stain came from him.  Jortner pointed out that John could spill it as a screw you to 
Salter, and it still depict lies of the familial stain.  Jortner also gave some good advice with the 
ending moment.  I was showing my hand as a director, and not motivating the action of 
Christian bringing his throne downstage at the end of 4.  Jortner suggested Salter offering to kill 
himself and attempting to hang himself, before B1 stops him, sits him down, and ties him up.  
This worked on many levels, and gave Christian a spring board for his final confession.  We 
rehearsed the tying up of Christian one more time, to figure out the most efficient way for John 
to get it done smoothly.  We discovered it was best for him to have the cord already wrapped 
up so he can carry it with him as he ties him up. 
 Technically, we made three changes.  In 3, we took out a lot of the orange and red 
colors because it was washing out all the blue on stage and making it look black.  Since the 
blues are a major part of the scene, we decided to bring the saturation down to ensure the blue 



was visible.  For the transition, Jortner said the rules were unclear.  So to clarify the transition, 
Christian freezes, we go to a blue wash, B1 enters and the lights come up quickly to show we 
are in the middle of a new conversation.  Finally, in 4, Jortner voiced a desire to see the blue 
creep into the scene, which was my initial idea, but I let go of it.  This reminded me, to not let 
go of the idea you have, despite its complications.  Basically, we start in stark white light and a 
break up pattern, then over the course of an 8 minute fade the lights turn blue.  This emulates 
the spread of the father’s sin, the stain is spreading. 
 I feel happy with the scene so far.  I am still thinking if there are more things I 
could/should add.  Here is what I am considering: 

x Switching to the dark blue couch that is downstairs. 
x Adding a mark on Salter and B1/2, ala Mark of Cain 
x Finding a blue side table 

 
September 29, 2016 
 
Today was our final rehearsal.  We ran the scene three times today, especially for the 
photographer to get a variety of pictures.  After each run, I gave the cast a few notes.  I think 
we smoothed out the moment when Christian tries to hang himself, the pouring of the drink on 
the rug by B2, and B2’s motivation to leave Salter.  The tying up of Salter worked great today 
during all three runs.  The guys did slow the scene down with each run.  The first run was 18 
minutes, the second 19 minutes, and the third 20 minutes.  I am choosing not to worry about it.  
I believe that when they only have one shot, and the adrenaline from being in front of an 
audience it will level out the time. 
 
Technically the changes from yesterday worked well.  I did decide to switch to the blue sofa, 
and get two blue chairs for the dining table, and a blue side table for Salter’s chair.  I wish I 
could get a blue table, but I am out of time.  I don’t think I can paint the table.  I also put 
pictures of John as a child in all the photo frames on the set. 
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Design Information 

 
Scenic 
The scene takes place in Salter’s apartment, his own metaphorical desert wasteland in which to 
wander.  I wanted to create a cramped and cluttered apartment to represent the mental, social, 
and psychological entrapment of the characters.  The set is dressed with a variety of items such 
as trophies, childhood pictures of B2, books, newspapers, and family heirlooms.  These are 
items Salter has collected over the years.  Although he has all the pieces of a normal apartment, 
everything is in disarray, just like Salter’s inner state.  He refuses to deal with, organize, or get 
rid of these items.  Most of the items are some shade of blue to represent the stain of Salter’s 
sin.   
 
Costume List 
The inspiration came from the concept statement, “The sins of the Father.” I wanted to play off 
the idea that the sins of Salter are washing over his sons, staining their souls.  I wanted to 
achieve this by pursuing a gradient of blue within their costumes.  To play within the biblical 
basis of this concept, I put Salter in a long dark blue robe and pajamas-a modern day Abraham.  
B1 was costumed in jeans and a royal blue sweater. B2 wore jeans to accommodate the quick 
change, and a shirt that fades from light blue to white to represent Salter’s gradual tainting 
over time.  This showed the potency of the stain diminishing over generations. 
 
Salter: Full-length blue robe, set of blue/grey pajama set, black house slippers 
B1: Royal blue sweater, blue jeans, and brown dress shoes 
B2: Faded light-blue shirt (tunic style), blue jeans, brown dress shoes, khaki page boy jacket 
 
Lighting 
3: The warm hues of a desert wasteland.  The warmth reflects the close family relationship 
between Salter and B2. 
 
4: The scene begins at a cold light blue, slowly building in saturation and intensity throughout 
the course of the scene, until reaching an intense cobalt blue without any area light as B1 
approached the bound Salter with a pair of scissors. 
 
Sound 
I chose not to use any recorded sound in the scene.  I wanted to highlight the silent moments 
and allow the quiet stillness to build natural tension.  The lack of recorded sound also drew 
attention to the sounds of Salter’s shuffling feet, the pouring of drinks, the thud of books, and 
the rustling of newspapers. 
 
Prop List 
2 Trophies 
2 8x10 Childhood pictures of B2 
1 5x7 Childhood picture of B2 



2 Blue Towels (tablecloth) 
68 Books (assorted blue colors and sizes) 
1 liquor decanter filled with blue liquid 
2 scotch glasses 
1 blue phone 
1 damaged skull 
1 small vase 
Large stack of newspapers 
1 Blue Backpack 
1 blue Snuggie 
1 blue pair of pajama pants 
5 blue shirts 
2 light blue towels 
1 small outdate television 
1 Blue lamp 
1 Large vase 
1 Blue Golf Bag filled with sticks 
1 extension cord 
2 pairs of blue scissors 
Blue Jell-O mold on a blue plate 
1 Pelvic Bone Piece 
1 Family Size Oreo Packaging 
 
 
 



  

 
Production 

Photos a 
nu

m
be

r 



 

  

3 



  

3 



  

3 



  

3 



  

4 



  

4 



  

4 



  

4 



 

 
 

Research a 
nu

m
be

r 


























